CAH-XYAH - Ceccua GAC: cTpaTermyeckme nepcrnexkTmnsbl

CAH-XYAH - Ceccua GAC: cTpaTermyeckme nepcneKkTmsbl
BTopHuk, 13 mapTa 2018 r. - ¢ 18:30 no 20:00

ICANNG61 | CaH-XyaH, MyapTo-Puko

NPEACEAATE/b ISMAIL:

NPEACEOATE/b ISMAIL:

THERESA SWINEHART:

MoeT b6bITb, YneHbl GAC, ecnnm mMbl MOXKEM, BO3MOXKHO, NPONTH
ctoga, M Mbl MOXEM HayaTb, 4YTOObl Mbl MOFAN 3aKOHYUTH
6bIcTPO?A He Aymalo, YTO HaM HyXKHbl nosaTopa 4aca. Mbl
3aKOHYMM paHblle, 3TO TO4YHO. [103TOMY, €ecan Bbl MOMKeTe,
noanymcra ... TakK YTO MOMKHO MOKas3aTb C/aldbl Ha 3KpaHe,
noxanyicra? KoHeuHo. Takum obpas3om, y Hac 6yayT cnanabl
yepes ogHy MUHYTY. NTaK, MMEHHO Tak, cnacnbo Bcem Tem, KTO

BbIXXMA [CMeX, anN0ANCMEHTbI]

Mbl ceMyac HaYyMHaem Halwy MOCAeAHIO CEeCCUMi0 AHA, KoTopas
npeacrtasnfaet coboit nyHKT 30 NOBECTKM AHA O CTpaTermyeckux
nepcnekTuBax coobuecTsa, 3ann1aHNMpPoBaHHbIM Ha 90 mMHYT.HO A
MOTY 3aBepUTb BacC, YTO Mbl 3aKOHYMM 4,0 3TOro. 14 maprta.UTak, a
nepegam cnoso Tepese, YTOObI ObICTPO O3HAKOMMUTb HAC C naee
BCEM ceccuu, a 3aTeM Mbl MOXeM B3ATbCA 3a Aeno. Bam cnoso,

Tepesa.

Tak 4yTo cnacMbo Tem, KTO, KaK CKasana MaHan, nepeskun 3toT

OeHb 1 BCe ewe ¢ Hamu.Ha ceccum 3aecb, M Bbl CAbIWAAKN, YTO

lMpumeyaHue. Cnedyrowuili dokymeHm npedcmaesnsiem coboli pacwugpoeKy ayduoghaiina e
mekcmoeom eude. Xomsi pacuwugpoeka MaKCUMaslbHO MoYHasl, UHo20a OHa Moxxem 6bimb
HernosnHol uslu Hemo4YyHoU € C6s3U C MIoXol C/bIWUMOCMbLIO HEKOMOPbIX OMpPbLIBKO8 U
2pamMmMamu4eckuMu ucnpaesneHusmu. OHa ny6sukyemcsi Kak ecriomMo2amesibHbIlil Mamepuasn K
ucxodHomy ayduogbaliny, Ho ee He ciiedyem paccmMampueamb Kak aymeHMmMuYHYH 3anuch.
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rOBOPM/IOCb O HAya/sie UMKAA CTpaTermyeckoro naaHMpoBaHUA, U
OCHOBHOE BHMMaHWe yAenseTcs TOMy, 4TOObl AENCTBUTE/NIbHO
NOCMOTPETb Ha 3TO Ha OCHOBE MHEHWI COObOLLECTBA O TEKyLLMX
TeHAeHuusx B 6onee WMpokom cmbicne. Tak 4To Mbl paboTaem co
BCEMM Tpynnamu  3auHTEPECOBaHHbIX CTOPOH. Mbl  TaKXe
npeanaraem 3to n ana NaHambl, YTOObl MOHATb TEHAEHUMUMU, YTO
OHW BMAAT B KayecTBe MPUOPUTETOB B CBA3U C 3TUM, U 4YTODObI
OTpa3unTb 3Ty MHPOPMALMIO U UCNONBL30BATb €€ B Ka4yecTBe BKIa4a
B npeaBapuTeNnbHbIN LUMKA CTpaTerMyeckoro
NAaHMpoBaHUA. Bknag npasutensctB M GAC, KOHEYHO, O4YeHb

Ba*X€H, Kak U OT Apyrux rpynn 3aMHTEpPECOBAHHbLIX CTOPOH.

Llenb, 0 KOTOPON Mbl TOBOPWUAN, U Bbl, BO3SMOXHO, C/blanan ob
3TOM paHblue, - 3TO AENCTBUTENbHO BbIBAATbL M OTCAEKMBATL
TEeHAEHUMMU U TOTOBUTbCA K BO3MOMHOCTAM, MOMOMUTEIbHbIM
BO3MOKHOCTAM, TaK 7 K CMArYEeHUo pasHbIX

dakTopoB.Cneayrowmii cnama, noxkanyicra. Cnacmbo.

Mbl 3aMeTUAN, YTO OHWU AEeNATCs Ha Tpu wWupokmne obnactn.OaHa
M3 HUX - 3TO oblweHaunoHaNbHble TEHAEHUUKU, NOTeHUNanbHble
M3MeHeHuA B b6usHec-moaenax B NnpocTpaHcTBe
DNS. OpraHunsauuoHHble WUAM OMNepauuoHHble TEHAEHUNU, Takue
Kak obcy)Kaaemble OHOAMKETHblE acneKkTbl WAW  yBenAnYeHue
KONMYecTBa BOMPOCOB, CBA3AHHbIX C KWbepbesonacHocCTbio, ¢
KOTOpbIMM  Mbl eAemM Ha KoHdepeHuun wn T1.4. Wam

reononnTn4yeCkmne n sKOHomMmmn4yeckme TeHaeHuUnn, Ncnosib3oBaHne
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MOAeNn C y4acTMeM MHOIMMX 3aMHTEPECOBAHHbIX CTOPOH,
yBe/IMYeHNe Pas3NnYHbIX 3aKOHOAATe/NbHbIX WHULMATUB, TaKUX
KaK, Hanpumep, 3alumMTa MepCcoHaNbHbIX AaHHbIX. Creayowmii

cnang. NssuHute. Cneaytowmii cnaiga,

Cnacunbo.Tenepb A xody ybeamTbCa, YTO Mbl AEMACTBUTENBHO ICHO
3Haem, Ana 4Yero Mbl 3TO Aenaem. ITo OyaeT exerogHbiM
MEpOonpuATUEM, KOTOpPOe Mbl byaem npoBoAUTb KaK B
opraHmsaumum ICANN, Tak n B coobuwectBe Kaxkablii rog.M uenb
COCTOUT B TOM, 4TOBbl NONYYUTb ITOT BKNaA, YTOObI
OeNCTBUTENbHO MNOAYYMTb OT3bIBbl O MPUOPUTETAX, a 3aTem
nepeaaTb 3TO B Hal LMKA CTPATErMYECKOro NAaHMPOBaAHUA U HaLw

UMK onepaunoHHOro naaHMpoBaHUA.

MTak, ewe pas3, utobbl yNAOBUTbL TO, UTO BaXHO ANA
COOTBETCTBYIOWMX  FPYNn  3aMHTEPECOBAHHbIX  CTOPOH, W
obecneunTb 3TOT BKNag B 3T0 Ageno.M 3to npocTo npumep

BbICOKOro ypoBHA. Cheaytowmin cnaig, noxanymcra.

OtnnyHo. TakMm ob6bpasom, 4YTOOGbI MOMO4Yb B COAENCTBUMU
pa3roBopa, 3T0 NPUMepPbl TEHAEHUWNIN, KOTopble BbiNM yuTeHbI B
Halwel paboTe C pas3NYHbIMK oTaenamu u c MpasneHnem. OHU
He ABNAOTCA OKOH4YaTeNnbHbIMU. OHU He ABAsoTCA
OKOHYaTe/NIbHbIMM MW MOCTOAHHBIMKW, HO  Mbl  XOTeNu
NPeaoCTaBUTb MX KaXKAOW U3 rpynn 3aMHTEPECOBaHHbIX CTOPOH,
yTobbl MCMONb30BaTb MX B KayecTBe OCHOBbl A/1A BalLero

obcyaeHusa. Onpeaenntb M CKasaTb XOpOLWO, 3TO UMeeT
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CMbICN? NN 3Ke TPU UK YeTbipe U3 HUX uayT smecte? Nam ectb
npobenbi? Unn e 3TO CcoBEPLUEHHO HEMPABWU/IbHO U COBCEM He

dKTya/ibHO.

Ntak, ana 6eceabl, KoTopylo Bbl 6yaeTe 34ecb cerogHs
NpPoBOAMUTb, Mbl NPEAOCTaBMM BaM 3TO, U Bbl MOXETE MMETb 3TO,
4YTO ABNAETCA OCHOBOM ANA Ballero pPasroBopa, HO elle pas,
NoXKanymncra, 3HalTe, YTO OHM He SBAAIOTCA OKOHYATE/IbHbIMM
HMKOMM  06pa3om.OHM  NpPOCTO  MOMOralT  MNpPOABMraTb

obcyxaeHune, 3aTem cneayowmMini ciang, noxanymcra.

UT1ak, 4To Mmbl cobupaemca penatb, Mbl He 3HaNWU, CKONbKO
YY4acTHMKOB Yy Hac bypetr ot GAC ceroaHs, nosTomy mbl Oblan
roToBbl K TOMY, YTObObl pPa3aennTbCa Ha MHOMO rpynn Wan Ha ABe
rpynnbl uan paboTaTtb B OAHOM rpynne.UTak, 4To mbl caenaem, s
OYMalo, Yy4nUTbiBaA KOJMYECTBO, KOTOPOE Y HACc €cTb, Mbl
paspa3umca Ha Agse rpynnbl. Mbl Bac HanpaBuMm, BbICTAaBMB Ha
3KpaH Te 12, MO KOTOPbIM Y HAac eCcTb pacrneyvyaTku, K Karkaom
AOCKe, N NPOCTO NMOroBOPUTE MeXKAy COOOM, YTO UMEET CMbICA,
YTO He MMeeT CMbIC/1a, YTO Bbl Bbl CHAMN C OBCYXKAEHUA, YTO Bbl
Habnogaete B CBOEW MOBCEAHEBHOM KU3HW, B CBOEW
AEeATeNbHOCTM, B BAalleM PErvMoHe UM B Ballel CTpaHe, YTO MOr10
6bl UMETb OTHOLWIEHME K OBCYXKAEHUIO B KOHTEKCTE HanpaB/ieHUA

cTpaterndeckoro naaHa ICANN.

Tenepb A xouy yb6eamuTbca, YTO, NOCKONbKY Mbl Byaem BecTu 3Tu

obcyXaeHusa, N No Mmepe TOro, Kak Bbl byaeTe oTpaxaTtb 3TO, UTO
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byaet NPUOPUTETOM ana Bac?Bbl cyuTaerte, yTo
Knbepbe3onacHOCTb ABASETCA MNPUOPUTETOM, WU Ke TOo, rae
NPOMCXoaAT CABUTM Ha pbiHKe 6u3Heca DNS, nau e Bbl cunTaeTe,
YTO CYLLECTBYIOT Apyrue npuopuTeTbl B OTHOLIEHMM TOro, 4TO
MOXET OblTb TPEHAOM, WM B BalIMX AUCKYCCUAX NOMbITaNTECH
KnaccuduumpoBaTb BOMPOCbI B KOHTEKCTE MNPUOPUTETOB. 3aTem
Mbl BEPHEMCA W MpoBeAem HeKkoTopoe obcyKaeHue. MoxeT
6bITb, 0KOM0 20 MUHYT A5 KaXKA0M U3 rpynn, 4Tobbl pacckasaTb O
TOM, YTO OHM  [EeNCTBUTENbHO  CYMTAOT  AOCTOMHbIMM
NPUOPUTETAMWN N KaKOBbl OblAM TEHAEHUMU, U Mbl cobepem 3Ty
nHdopmaumto, Mbl BepHemca K MaHan. OHa MOKeT noaennTbea ¢
rPynnom, MU Mbl CMOXKeM BWAETb, MNPaBUAbHO /M Mbl €l
noAennnuncb. 1 3Hato, YTo Mbl NO3A4HO nNpeaynpeauMan ob stom
cobpaHnM, U MHOroO TeM KOHKYPMPYIOT 3a Balle BHMMaHue. U
NnosTomy, ecnn Bbl OOHapyXuTe, 4To xoTenu Obl caenatb 3Ty
paboTy B Apyrom Buae WUAWU e Kopode B laHame, mbl byaem
pagpl cAenatb 3TO, €CAM Bbl CYMTAETE, YTO MpuBaevYeHune
60NblUEro KoAMYecTBa y4acTHMKOB M3 GAC nonesHo uam Het. U
OoMATb e MOBTOPHCb: Mbl byaem JenaTb 3TO KaxkAabld rog,
NnosTOMy Mbl NpPOBeAeEM MnpeasapuTesibHoOe MNAaHMPOBAHME

Ny4ywimm obpasom.

[pyroi acnekT, KOTOPbIN A XO4y YETKO AaTb NOHATbL: Mbl He Byaem
BbIAENATb 3aCAyry HM OAHOrO y4yacCTHMKA. Tak Kak Bbl byaeTe

pa3rosapunBaTtb U CMOTPETb HA NPUOPUTETLI, HE 6y,a,eT BblAEeNATbCA

BKknag Tepesbl uam Manan. Peub 6yaeT uaTn TO/IbKO O TOM, K Yemy

CrpaHunua 5us 7

ICANN 61

SAN JUAN

10-15 March 2018




CAH-XYAH - Ceccua GAC: cTpaTermyeckme nepcrnexkTmnsbl

NPEACEAATE/b ISMAIL:

npuwna rpynna B npouecce AUCKYCCMM, U KOTAa Mbl CHOBA
obmeHAaemca ¢ Bamu 3Ton MHPopmaumen, TO OHa He bOyaer
HUKOMY MPUNUCHIBAaTLCA OTHOCUTENBHO TOrO, MOCTYMMAA I OHA OT
KOHKPETHOM  CTpaHbl  WAM  KOHKPETHOro  YesioBeKa. 9To
[LeNCTBUTENbHO BK/ag, B 6osee LIMPOKUI MO3roBOM LUTYPM, U,
KOHEYHO, OH COCTOWUTCA C Y4yeTOM BKNAZOB APYyrux rpynn
3aMHTEePeCcoBaHHbIX CTOPOH. TaK 4YTO ONATb-TAaKM 3TO He byaer
NPUNUCbIBAaTLCA HMKOMY, M A 3HAl, 4YTO 4acTo, Korga Mbl
obmeHnBaemcsa HalMMm NMYHbIMM B3rn184amum nnm
HabNOAEHMAMM, OHU MOTYT ObITb BaXKHbIM 3/1EMEHTOM, NO3TOMY

A NPOCTO XOTEN OTMETUTbL 3TO.

Ecnun y Hac ecTb YneHbl GAC, KOTOpble XOTAT HAC paccynTaTb OAVH,
ABa, O4MH, ABA U pa3buTb rpynnbl, NPOBeAEM HEKOTOPOE BPeEMSA B
rpynnax, npoBegem MO3roBoi WTypM C rpynnoii u nobeceayem, un
ecnu Bce byaeT XOpoLwo, TO Mbl CMOXEM BbINYCTUTb Bac paHblLUe,
4Yem 0XKMAaANoCb.TaK, 3TO 3BYUMT KaK XOPOLLMIA NAaH urpbl? Kakue-

HMOyAb BONPOCHI ANA MeHA?

MockonbKy Mbl cobupaemca nposecTn rpynnosyto paboTy Ha
AaHHOW ceccuun, pAaBaWTe nobnarogapum nepeBoaYMKoB.Mbl
MOXemM 0CBOHOAMTb BacC Ha 3ac/y»KeHHbIN nepepbiB. Cnacmnbo, uTo
Bbl Nepexunam AonrMin  aeHb, W OGnarogapym  Bac  3a

ycnyru. Cnacumbo.
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THERESA SWINEHART:

Bonbwoe cnacmnbo. U a Takke xoTena nobnarogaputb. Y Hac 3gecb
npucyTcTeyeT oAuMH U3 4yneHos [lpasneHun, fleoH, [NpasneHue
TaKKe 0406pnno Takol BuA paboTbl TaK e, Kak U MaHan. Takum
obpasom, mbl cobupaemca TaK Ke OpraHM3oBaTbCA C

MpaBneHnem, Kak 1 uneHbl GAC, Kak Mbl XOTUM HayaTb NOACYET?

[HeT ayguo]

Ceccna npoaosKaetca B rpynnosBom pexkmme. CTeHorpamma
3aKOHYMNacb  ANA  3ToM  ceccuu. PesynbTaTbl  rPynnoBsbIX
obcyKaeHUn ¢ rnasy Ha rnas b6yayt AobaBneHbl Ha CTpaHULy

ceccum npu nybanKaumu.
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